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[ABSTRACT]

Research on the Relationship between Learning

Organization and Organizational Effectiveness

- Focused on Moderating Effects of Transformation Leadership

and Organizational Support -

Name Tae—-Sung Kim
Dept. of Business Administration

Directed by Prof. Kil-Sang Yoo

Businesses are implementing a variety of innovative strategies
in order to survive ruthless competitions. While there are
numerous strategies against competitions, the capability to create
a new value 1s regarded as a powerful means that enables the
business to maintain a competitive edge. Since such values can
be created by members of an organization, each organization is
doing all it can to secure and maintain competitive members and
develop their capability.

Currently coming into the limelight as one of innovative human
resource management techniques is organization of learning. It is
a survival strategy that enables the business to become an
organization that is able to cope positively with changing
environments by managing and utilizing from a company wide
perspective the information and knowledge each member has

acquired through learning.

- 101 -



While the existing innovative techniques made it possible to
short—term effects by means of solutions of problems at hand
without cultivating long—term capability, the technique by means
of organization of learning makes it possible to solve problems
fundamentally through each member's learning that has become
habits of his or her integral day—-to—day living, thereby making it
possible to induce changes company wide. Organization of
learning serves to enhance corporate competitiveness by changing
the paradigm of a company—-wide culture and the recognition of
the reality, thus ultimately enhancing corporate capability to grow
and progress.

Such an innovative strategy is an element essential to the
current economic situation in Korea in particular. At the present
time, when, no visible strategies against competitions are in
sight, though small and medium industries that make up 80% or
over of the nation's total employment is ranked as important
the Korea's economy, the strategy of organization of learning
could well be a means to this end.

Granted, it is not that all the small and medium industries can
transform themselves into an organization of learning. If a
business is to be an organization of learning, the organization is
required to go through a shift in its culture as well as its
structure including organization learning. In order to realize
organization learning of this sort, various and systematized

endeavors are in order.
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In spite of the importance of learning organization, positive
studies on the subject still remain insufficient. Accordingly, this
paper proposes to identify various factors that will enhance the
utility and effectiveness of such organization of learning which
can be into work from the perspective of competitive power to
be secured. To attain this objective of this study, we proposes to
make a theoretical consideration of factors that can possibly
affect organization of learning first of all, and then to analyze
positively by means of a questionnaire the effects they may
practically have on organization of learning.

Specifically, we have set up as the leading variable the extent
to which organization of learning 1is built, and as the
accomplishment variable the extent to which each member is
absorbed in the organization and is satisfied with his or her job
assignment. At the same time, as a variable whereby to
relationships among these factors, we have set up organizational
support and the CEOQO's reformatory leadership.

In order to positively verify the study model for the foregoing
task, we distributed questionnaires to the members of the
organization targeted for organization of learning implementation
program aimed at small and medium industries and conducted by
Korea Industrial Manpower Corporation, recovering those
questionnaire. The questionnaires totalling 258 have been
analyzed. We have identified characteristic features of all the

respondents, and conducted an analysis of validity and reliability
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of the diagnostic tool by means of an analysis of factors and
reliability. At the same time, to verify the theories, we conducted
a multi regression.

Verification of the theory indicates that the higher the extent
to which organization of learning is built becomes, the higher the
utility of the organization 1s such as immersion to the
organization and the extent to which each member is satisfied
with the job assignment. Innovative leadership turned out to
adjust the relationship between organization of learning and the
effectiveness of the organization, namely, the analysis shows that
iIn case the organization of learning is high, and the more the
CEO displays innovative leadership, the more efficient the
organization 1s. Finally, verification of moderating effects of
organizational support verifies that such support is effective. Our
findings show that if a business builds an organization of
learning and lends it a positive support, the level of immersion
into the organization and of satisfaction in the job assignment
rise higher than otherwise.

Our findings are highly significant in that the study has
clarified the role of CEO and the organization in their relationship
with the organization of learning and the effectiveness of the
organization. In addition, the study has contributed to the
advancement of the management science such as verification of
an integrated model and elaboration of the object of analysis.

Furthermore, the study shows.
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