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Abstract

The Effect of Fit Between Organizational Culture and

Leadership Types on Organizational Effectiveness

- Focusing on Middle Manager in the Public Sector -

Seo, Jeong-Jae
Department of Business Administration
Graduate School

Korea University of Technology and Education

Advisor ; Prof. Kim, Joo-il

Recently, many changes show not in private sectors but also public
sectors. It is a big revolution trend that the organizations which do not
meet customers' satisfaction are integrated or abolished, their
businesses are extended or reduced, and budgets are increased or
decreased according to the evaluation results from exterior
organizations. The recent changes on business environment are newly
giving emphasis on the role of leaders and organizational culture.

This study is intended to clearly mention the relationship between
the leadership, organizational culture and organizational effectiveness on
business variation management. Especially focusing on leadership of the

middle managers and organizational culture by departments, it



practically probes the effect on job satisfaction and organizational
commitment according to the types and analyse the difference of
organizational effectiveness between proper group and improper group
on the types of organizational culture and of leadership. With the
results, this study is purposed to contribute to the advisable leadership
management and the development of organizational culture in public
sectors.

For achieving this goal, 6 hypotheses have been formed by former
researchers and those hypotheses are verified by analyzing 318 data
from the survey on H public corporation through the statistical method
using SPSS.

The followings are the summary of results on the study focusing on
the verified results regarding the above hypotheses.

First, the types of organizational culture even partially give
meaningful effect to job satisfaction on the relationship between the
types of organizational culture and of job satisfaction at departments in
public sectors. It means that consensus culture, rational culture and
hierarchy culture do not affect meaningfully but development culture
shows positive effect on employees' job satisfaction.

Second, it shows that the organizational culture types affect
positively on organizational commitment on the relationship between the
types of organizational culture and of job satisfaction at departments in
public sectors. In the other word, consensus culture, development
culture and rational culture do not affect meaningfully but hierarchy
culture shows positive effect on employees' job satisfaction.

Additionally, the age of respondents as the control variable influences



on organizational commitment. Third, types of seniors' leadership have
the meaningful relationship with job satisfaction. It shows that
progressive leadership doesn't give significant effect on job satisfaction
but task—oriented, participant and authority leadership affect. As the
control variable, the working period of respondents shows meaningful
influence on job satisfaction.

Fourth, the types of seniors' leadership give meaningful effect on
organizational commitment in the relationship between the two. The
progressive leadership doesn't give influence on organizational
commitment but task—oriented, participant and authority leadership give.
The age of survey target shows meaningful influence on organizational
commitment.

Fifth, there are proper relationships between organizational culture
types and seniors' leadership types in public sectors at the point of
Contingency Theory. But job satisfaction and organizational commitment
shows that it doesn't have meaningful relation between the group fit to
seniors' leadership types and the group unfit to. This is the same with
the study result of Cameron & Freeman(1999) which looked at proper
relation identically but at improper relation differently like Quinn &
McGrath(1985). In the other side, the study result of PARK Chan
Gwan(2001) shows oppositely focusing that improper relation has higher
organizational effectiveness than proper relation. This kind of results are
assumed that the categories of proper and improper relation can be
different according to scholars. Therefore, it is difficult to conclude that
proper relation between organizational culture and leadership has higher

organizational effectiveness than improper relation.
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To summarize the above results, it is very important organizational
culture and leadership to raise employees' job satisfaction and
organizational commitment although the belonged environment and
distinctive features are different. In addition, it is essential the proper
leadership suitable to organizational culture types.

This study focused on leadership centered on middle managers,
organizational culture by departments and efficient management
measures to improve organizational effectiveness in public sectors
although existing studies on leadership or organizational culture dealt
with leadership centered on CEOs or organizational culture by whole

companies.
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